BGM Partner Meeting

11 November 2025, Radisson Blu Hotel Zurich Airport or online

Time Program

09:30 Welcome address
Plenary Session focus:
e Electricity agreement between Switzerland and EU — outlook and challenges
e Update on PV integration in the Swiss power system
e Go-live of the new imbalance price mechanism in Switzerland as of 2026

11:00 Power break

11:15 Plenary Session continued:
e Swiss balance group management and operational incidents
e EPEX Spot market developments
e Important updates on cross border capacity allocation

12:15 Lunch

13:15 Breakout sessions:

1. Active balancing under the new imbalance price model — A deep dive into
opportunities and actions

2. Publication of data at Swissgrid — Opportunities and stakeholder
requirements

3. Implementation of the Electricity Agreement — Key challenges and
stakeholder perspectives

Update in plenary session:

e Optimizer under stress: How new imbalance price mechanism challenges our
balancing energy autopilot

e PV for Balancing: an opportunity for the future

Feedback and questions

15:00 Closing & networking

swissgrid



