ae

Corporate culture o

4. Anticipatory

«\We identify risks
at an early stage»

Taking responsibility for oneself and others

3. Rule-driven

«\We follow safety rules»

2. Reactive

«\We take action
after incidents»

Change of perspective: From ‘having to’ to ‘wanting to’
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5. Value-creating S &
«S afety IS deep|y Leadership and participation 6
embedded in our What is management's attitude towards safety? o

How are employees involved in safety aspects?

- - thinking a

nd behaviour»

Methodology Corporate policy and strategy

What are an organisation’s safety objectives?
To what extent has a strategy been defined in
this respect? What budget is available?

3
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<
O
®
o

Organisation and contractual partners

How is safety rooted in the organisation
and what importance does safety have
when it comes to selecting and cooperating
with contractual partners?

Workplace and procedures

How is the topic of safety rooted in daily
oractice? How Is safety considered when
planning work?

Ongoing cultural

development Deviations and communication

How does the organisation ensure that it
learns the most from (near) incidents or

uncertain situations? How are incidents

communicated?

Audit and statistics

Are managers regularly present on site and do

1. |nd ifferent they actively demand safety-conscious
| behaviour from employees? Is safety-relevant
«Safety IS not data analysed systematically?
an issue for us»

Safety Culture Ladder

The Safety Culture Ladder (SCL) is based on a
five-level maturity model; it is a certifiable method
for advancing safety culture in organisations
across a wide variety of industries.
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